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ΖQ�WKH�VSDFH�RI�HLJKW�VKRUW�ZHHNV��WKH�WKUHDW�SRVHG�E\� 
&29Ζ'����DQG�WKH�VXGGHQ�DEVHQFH�RI�SDUWLVDQVKLS�
from the political landscape ushered in a focus on 
OHDGHUVKLS�IRU�WKH�JUHDWHU�JRRG��WKH�OLNHV�RI�ZKLFK�
we have not seen for years.

Leadership for the greater good occurs when leaders  
create value for society in a manner that is transparent,  
DFFRXQWDEOH�DQG�HWKLFDO��2QFH�FRQVSLFXRXV�E\�LWV�
DEVHQFH��GXULQJ�WKH�&29Ζ'����SDQGHPLF��OHDGHUVKLS�
for the greater good seemed to be everywhere, and 
gratifyingly so in the institutions where it counts most.

As an extension of the Australian Leadership Index—a 
long-running survey to gauge public perceptions of  
leadership for the greater good—the Australian public  
ZDV�VXUYH\HG�IRU�HLJKW�ZHHNV�EHWZHHQ�0DUFK����DQG� 
May 6 to measure perceptions of the degree to which  
GLHUHQW�LQVWLWXWLRQV�VKRZHG�OHDGHUVKLS�IRU�WKH�JUHDWHU� 
JRRG�LQ�UHVSRQVH�WR�WKH�&29Ζ'����FULVLV�

Key Findings

1. Perceptions of overall leadership for the greater 
JRRG�UHDFKHG�SRVLWLYH�OHYHOV�IRU�WKH�ȴUVW�WLPH�HYHU� 
LQ�UHVSRQVH�WR�&29Ζ'�����3HUFHSWLRQV�SHDNHG�DW� 
the end of April but declined slightly as restrictions  
began to ease. 

2. The government sector recorded sharp increases 
in perceptions of leadership for the greater good.  
This increase was particularly apparent in the  
Federal Government and in many of State 
Governments, most notably the Western 
Australian Government. 

3. Public health institutions were seen as showing 
exemplary leadership for the greater good. Private  
health institutions were also perceived positively, 
whereas health insurance companies were not 
perceived to lead in the public interest.

4. Public sentiment about the education sector was  
mixed. Public education institutions were perceived  
to show a modest degree of leadership for the 
greater good. By contrast, private education 
institutions were not perceived to lead in the 
public interest.

��� 6XSHUPDUNHWV�ZHUH�D�VWDQGRXW�SHUIRUPHU�
compared to other commercial entities, with  
the public responding positively to product  
limits and safety measures implemented in 
UHVSRQVH�WR�WKH�&29Ζ'����SDQGHPLF��

6. Australians considered themselves well-informed 
DERXW�WKH�&29Ζ'����SDQGHPLF�DQG�UHOLHG�KHDYLO\�RQ� 
SXEOLF�PHGLD�DQG�RɝFLDO�JRYHUQPHQW�LQIRUPDWLRQ�
to stay informed.

��� 3XEOLF�PHGLD�LQVWLWXWLRQV��EXW�QRW�SULYDWH�PHGLD� 
institutions, were seen to demonstrate leadership  
IRU�WKH�JUHDWHU�JRRG�GXULQJ�WKH�&29Ζ'����SDQGHPLF�

1. Executive Summary
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Overview

The Australian Leadership Index is a national leadership 
survey that provides a comprehensive picture of leadership  
for the greater good in Australia. 

Made possible by the generous philanthropic support of  
the Graham Foundation, the Australian Leadership Index  
LV�QDWLRQDOO\�VLJQLȴFDQW�IRU�D�QXPEHU�RI�UHDVRQV�

Launched in September 2018, it is the largest ever study  
of leadership for the greater good. Each quarter, the ALI 
surveys 1,000 people across Australia about their beliefs 
about leadership for the greater good by Australian a  
range of institutions in the government, public, private  
DQG�QRW�IRU�SURȴW�VHFWRUV��

7KH�$/Ζ�DOVR�UHYHDOV�KRZ�GLHUHQW�W\SHV�RI�LQVWLWXWLRQV�DQG�
sectors vary in terms of leadership for the greater good, 
as well as the drivers of these perceptions, revealing new 
insights into what leaders and their institutions can do to 
show leadership for the greater good. 

)LQDOO\��E\�PDNLQJ�DOO�$/Ζ�GDWD�IUHHO\�DYDLODEOH�YLD�WKH�
interactive ALI data portal (www.australianleadership 
index.org) the Australian Leadership Index provides the 
public, journalists and leaders with a powerful new tool  
to help bring forth the leadership Australia needs for the 
future Australians want.

2. About the Australian Leadership Index
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Table 2. Sectors and institutions measured

Government 
sector

Federal Government

State Government

Local Government
Health 
sector

Public health institutions  
(e.g., public hospitals)

Private health institutions  
(e.g., private hospitals, GP clinics)

Private health insurance companies
Education 
sector

Public education institutions  
(e.g., public schools and universities)  

Private education institutions  
(e.g., private schools)

Business 
sector

Small and Medium Enterprises  
(e.g., small local businesses)

Large national businesses  
(e.g., retailers than operate in all states)

Multinational corporations  

Supermarkets

Travel industry  
(e.g., airlines, travel agencies)

Media 
sector

Public media institutions (e.g., ABC, SBS)  

Private media institutions  
(e.g., News Corp, Nine Publishing)

The survey process

2YHU�WKH�FRXUVH�RI���ZHHNV��IURP�0DUFK����WR�0D\�
6, 2020, ALI surveyed 2,400 people of all ages and 
locations across Australia, collecting 300 responses 
SHU�ZHHN��VHH�7DEOH�����

Respondents rated a wide range of institutions from 
the government, health, education, business and media  
sectors (see Table 2). 

For each institution, respondents rated their 
perceptions of its leadership for the greater good  
LQ�UHVSRQVH�WR�&29Ζ'����RQ�D�ȴYH�SRLQW�VFDOH��ZKHUH� 
1 = ‘not at all’, 2 = ‘to some extent’, 3 = ‘to a moderate  
extent’, 4 = ‘to a fairly large extent’ and 5 = ‘to an 
extremely large extent’. 

After providing ratings of these government, health, 
education, business and media sector institutions, 
respondents provided a general judgement about the  
overall state of leadership for the greater good by  
Australian organisations and institutions in response  
WR�WKH�&29Ζ'����SDQGHPLF�

In addition to questions about leadership, respondents  
UDWHG�WKHLU�OHYHO�RI�NQRZOHGJH�DERXW�WKH�&29Ζ'����
SDQGHPLF�RQ�D�ȴYH�SRLQW�VFDOH��ZKHUH��� �ȆQRW�DW�DOO� 
NQRZOHGJHDEOHȇ���� �ȆVRPHZKDW�NQRZOHGJHDEOHȇ���� �
ȆPRGHUDWHO\�NQRZOHGJHDEOHȇ���� �ȆYHU\�NQRZOHGJHDEOHȇ�� 
DQG��� �ȆH[WUHPHO\�NQRZOHGJHDEOHȇ�

)LQDOO\��UHVSRQGHQWV�ZHUH�DVNHG�WR�QRPLQDWH�WKH�PDLQ� 
VRXUFHV�RI�LQIRUPDWLRQ�DERXW�WKH�&29Ζ'����SDQGHPLF�� 
The choices were ‘public media organisations (e.g., 
ABC, SBS)’, ‘private media organisations (e.g., News 
Corp, Nine Publishing)’, and ‘official government 
information’. Respondents were instructed to select 
as many sources as apply.

The survey was designed by researchers from 
Swinburne University of Technology. The research 
ȴUP��'\QDWD��FROOHFWHG�WKH�GDWD�RQ�EHKDOI�RI�WKH� 
Swinburne research team. Recruitment was designed  
to ensure that the sample was nationally representative 
in terms of locality (i.e., States and Territories), gender  
and age. 

Note. When answering questions about State and Local 
Governments, respondents were asked to answer with 
reference to their State and Local Governments. 

3. About the survey

Table 1. Data collection schedule

Week Data collection period Description 
in report

Baseline March 17 – March 18, 2020 March 18

1 March 19 – March 25, 2020 March 25

2 March 26 – April 1, 2020 April 1

3 April 2 –April 8, 2020 April 8

4 April 9 – April 15, 2020 April 15

5 April 16 – April 22, 2020 April 22

6 April 23 – April 29, 2020 April 29

7 April 30 – May 6, 2020 May 6



10

Calculation of the ALI

These ratings are used to calculate each ALI index 
score in a similar way to the Net Promoter Score, 
ZKLFK�LV�D�ZHOO�NQRZQ�DQG�HDVLO\�XQGHUVWRRG�LQGH[� 
ranging from -100 to 100. 

Each ALI score is calculated as the proportion of 
people who believe that a given institution shows 
leadership for the greater good to a ‘fairly large 
extent’ or an ‘extremely large extent’ minus those 
who believe that the institution shows leadership 
for the greater good to ‘some extent’ or ‘not at all’. 

For example, if 18 percent of people surveyed 
believe that health insurance companies show 

3. About the survey

leadership for the greater good to a ‘fairly large extent’  
or an ‘extremely large extent’, but 42 percent of people  
believe that these companies show leadership for  
the greater good ‘to some extent’ or ‘not at all’, then  
health insurance companies are awarded an ALI 
score of -24 (see Figure 1). 

Interpretation of ALI scores are straightforward: 
positive scores indicate that an institution is 
perceived, on balance, as showing leadership  
for the greater good and negative scores indicate 
that, on balance, an institution is not perceived  
as showing leadership for the greater good.

Figure 1. Calculation of the ALI

Based on your overall impressions, 
to what extent do you think health 
insurance companies are showing 
leadership for the greater good in 
response to the COVID-19 pandemic.” 

“

ALI Score:  -24

10% 32%

13% 18

-42

41%

5%
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4. Timeline of key events during the COVID-19 pandemic

Table 3. Timeline of key events in Australia during the COVID-19 pandemic

Date Event

January 25 $XVWUDOLD�FRQȴUPV�LWV�ȴUVW�IRXU�FDVHV�Ȃ�RQH�LQ�9LFWRULD��WKUHH�LQ�1HZ�6RXWK�:DOHV�
(NSW).

January 29 4XHHQVODQG�FRQȴUPV�LWV�ȴUVW�FDVH��7KH�4XHHQVODQG�*RYHUQPHQW�GHFODUHV�D�SXEOLF�
KHDOWK�HPHUJHQF\�LQ�UHVSRQVH�WR�WKH�JOREDO�&29Ζ'����SDQGHPLF�

February 1 The Federal Government announced a ban on anyone arriving from, or transiting 
through, mainland China from coming to Australia, unless they had been outside 
China for 14 days.

February 2 6RXWK�$XVWUDOLD��6$��FRQȴUPV�LWV�ȴUVW�WZR�FDVHV�

February 3 Australians evacuated from Wuhan and quarantined on Christmas Island for 14 days.

February 5 7KH�)HGHUDO�*RYHUQPHQW�DQQRXQFHV�D����GD\�EDQ�IRU�QRQ�FLWL]HQV�DUULYLQJ�IURP�&KLQD�

February 21 :HVWHUQ�$XVWUDOLD��:$��FRQȴUPV�LWV�ȴUVW�FDVH�

February 29 Arrivals from Iran blocked.

March 1 )LUVW�GHDWK�UHFRUGHG��'LDPRQG�3ULQFHVV�WUDYHOOHU���$W�OHDVW�QLQH�FDVHV�DUH�OLQNHG�WR�
WKH�'LDPRQG�3ULQFHVV�FUXLVH�VKLS�����FDVHV�LQ�$XVWUDOLD�

March 2 7DVPDQLD�FRQȴUPV�LWV�ȴUVW�FDVH�

March 3 ���FDVHV�LQ�$XVWUDOLD��5%$�ȴUVW�FHQWUDO�EDFN�WR�FXW�LQWHUHVW�UDWHV�

March 4 1RUWKHUQ�7HUULWRU\��17��FRQȴUPV�LWV�ȴUVW�FDVH�

March 5 Australia bans travellers from South Korea (in addition to previous bans from 
mainland China and Iran). Introduces enhanced screening on travellers from Italy.

March 9 80 cases in Australia.

March 10 107 cases in Australia.

March 11 ����FDVHV�LQ�$XVWUDOLD��ZKLFK�LQFOXGHV�7RP�+DQNV�DQG�5LWD�:LOVRQ��&29Ζ'����
declared a pandemic. Arrivals from Italy blocked.

March 12 $XVWUDOLDQ�&DSLWDO�7HUULWRU\��$&7��FRQȴUPV�LWV�ȴUVW�FDVH��7KH�JRYHUQPHQW�
DQQRXQFHV�LWV�ȴUVW�VWLPXOXV�SDFNDJH��D�������ELOOLRQ�FDVK�KDQGRXW�WR�EXVLQHVVHV��
welfare recipients and tourism operators. WHO cautions countries to take the 
pandemic seriously. McLaren team withdraws from Australian Grand Prix.

March 13 2Q�WKH�DGYLFH�RI�WKH�&KLHI�0HGLFDO�2ɝFHU��WKH�3ULPH�0LQLVWHU��30��DGYLVHV�EDQ�RQ�QRQ� 
essential outdoor gatherings of more than 500 people from March 16. Overseas 
DUULYDOV�UHTXLUHG�WR�VHOI�LVRODWH�IRU����GD\V��$XVWUDOLDQV�XUJHG�QRW�WR�WUDYHO�RYHUVHDV�� 
$XVWUDOLDQ�*UDQG�3UL[�FDQFHOOHG��&ULFNHW�$XVWUDOLD�DQQRXQFHV�WKUHH�PDWFK�VHULHV�
against NZ proceeding without fans. National crisis cabinet proclaimed.

March 14

March 15 $OO�WUDYHOOHUV�PXVW�VHOI�LVRODWH�IRU����GD\V��VXEMHFW�WR�D�ȴQH�MDLO�WLPH��&UXLVH�VKLSV�
barred from docking for 30 days. WA declares state of emergency and public 
health emergency. SA declares public health emergency.
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4. Timeline of key events during the COVID-19 pandemic

Table 3. Timeline of key events in Australia during the COVID-19 pandemic

Date Event

March 16 9LFWRULD�GHFODUHV�VWDWH�RI�HPHUJHQF\��$&7�GHFODUHV�SXEOLF�KHDOWK�HPHUJHQF\��$OO�$1=$&� 
'D\�PDUFKHV�FDQFHOOHG��+RPH�0HGLFLQHV�6HUYLFH��SKDUPDF\�GHOLYHULHV�WR�KRPHV��EHJLQV�

Baseline data 
collection

March 17 7DVPDQLD�GHFODUHV�D�6WDWH�RI�(PHUJHQF\�IRU�7DVPDQLD�WR�PDQDJH�&29Ζ'����

March 18 7KH�*RYHUQRU�*HQHUDO�GHFODUHG�WKDW�D�KXPDQ�ELRVHFXULW\�HPHUJHQF\�H[LVWV��1RQ�
essential indoor gatherings of more than 100 people banned. Australians abroad 
DGYLVHG�WR�ERRN�FRPPHUFLDO�ȵLJKWV�DV�VRRQ�DV�SRVVLEOH�

Week 1 data 
collection

March 19 $XVWUDOLD�DQQRXQFHV�LWV�ERUGHUV�ZLOO�FORVH�WR�DOO�EXW�FLWL]HQV�DQG�UHVLGHQWV��5XE\�
Princess docks and 2,700 passengers disembark in Sydney. The following day, 
WKUHH�DUH�FRQȴUPHG�WR�KDYH�WHVWHG�SRVLWLYH�WR�&29Ζ'�����5%$�FXWV�LQWHUHVW�UDWHV�
to lowest in Australian history.

March 20 873 cases. 7 deaths. Minimum space requirements (four square metres per 
SHUVRQ��LPSRVHG�IRU�QRQ�HVVHQWLDO�JDWKHULQJV�

March 21 %RQGL�EHDFK�FORVHG�DIWHU�FURZGV�RI�SHRSOH�ȵRFN�WR�WKH�ZDWHU��GHI\LQJ�EDQ�RQ�
outdoor gatherings of more than 500 people. NT announces borders closed 
HHFWLYH�0DUFK����

March 22 2YHU������FDVHV����GHDWKV��:$�DQG�6$�FORVH�ERUGHUV�HHFWLYH�0DUFK�����30�
DQQRXQFHG�VHFRQG�VWLPXOXV������ELOOLRQ�WR�LQGLYLGXDOV�PRVW�YXOQHUDEOH��ZHOIDUH�IRU� 
-REVHHNHUV�GRXEOHG��LQFUHDVHG�VXSSRUW�IRU�SHQVLRQHUV�FDUHUV��JUDQWV�DYDLODEOH�WR�
60(V������PLOOLRQ�WR�$XVWUDOLDQ�DLUSRUWV�DLUOLQHV��9LFWRULD�EULQJV�IRUZDUG�VFKRRO�
KROLGD\V�WR�0DUFK�����16:�WR�HQWHU�ORFNGRZQ�E\����0DUFK�ZLWK�QRQ�HVVHQWLDO�
services closed. National cabinet announces restrictions on places of gathering, 
VXFK�DV�SXEV��J\PV��FLQHPDV��FDVLQRV��SODFHV�RI�ZRUVKLS�WR�FORVH�DV�RI�PLG�GD\�
0RQGD\�����0DU���9LFWRULD�DQQRXQFHV�HPHUJHQF\�UHOLHI�SDFNDJHV�RI�IRRG�HVVHQWLDO�
VXSSOLHV�IRU�WKRVH�LQ�VHOI�TXDUDQWLQH�ZLWKRXW�VXSSRUW�

March 23 Australia starts to lock down – bars, clubs, cinemas, places of worship, casinos and  
J\PV�VWDUW�WR�FORVH��6FKRROV�FORVH�LQ�9LFWRULD�DQG�$&7��7DVPDQLD��4XHHQVODQG�DQG�
NSW remain open. Queensland to close borders midnight Wednesday. Travellers 
PXVW�TXDUDQWLQH�IRU�WZR�ZHHNV��0\*RY�FUDVKHV��FRQVLGHUDEOH�OLQHV�DQG�ZDLW�WLPH�
for Centrelink support.

March 24 Australia starts to lock down – bars, clubs, cinemas, places of worship, casinos and  
J\PV�VWDUW�WR�FORVH��6FKRROV�FORVH�LQ�9LFWRULD�DQG�$&7��7DVPDQLD��4XHHQVODQG�DQG�
NSW remain open. Queensland to close borders midnight Wednesday. Travellers 
PXVW�TXDUDQWLQH�IRU�WZR�ZHHNV��0\*RY�FUDVKHV��FRQVLGHUDEOH�OLQHV�DQG�ZDLW�WLPH�
for Centrelink support.

March 25

Week 2 data 
collection

March 26 4XHHQVODQG�SXSLO�IUHH�GD\V�IURP�0DUFK�����6$�SXSLO�IUHH�GD\V�IURP�$SULO����7DVPDQLD�
SXSLO�IUHH�GD\V�IURP�$SULO����:$�IDPLOLHV�HQFRXUDJHG�WR�NHHS�FKLOGUHQ�KRPH�IURP�
0DUFK�����9LFWRULD�VFKRRO�EUHDN�EHJDQ�0DUFK�����$&7�SXSLO�IUHH�GD\V�IURP�0DUFK����

March 27 3180 cases.

March 28 ����QHZ�FDVHV�FRQȴUPHG�Ȃ�WKH�KLJKHVW�LQ�D�VLQJOH�GD\�

March 29 Most indoor and outdoor gatherings limited to two people. Australians returning 
from overseas required to spend fourteen days in quarantine in a hotel.
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4. Timeline of key events during the COVID-19 pandemic

Table 3. Timeline of key events in Australia during the COVID-19 pandemic

Date Event

March 30 7KH�)HGHUDO�*RYHUQPHQW�DQQRXQFHV�WKH������ELOOLRQ�-RE.HHSHU�VFKHPH��9Ζ&�
announces stage 3 restrictions. 4250 cases.

March 31 States impose their own social distancing restrictions and penalties.

April 1

Week 3 data 
collection

April 2 The Federal Government announces that families can families can access free 
FKLOGFDUH�GXULQJ�WKH�&29Ζ'����SDQGHPLF��$XVWUDOLDQ�VXSHUPDUNHWV�LQFUHDVH�LQ�
store social distancing measures. 5136 cases.

April 3 *RYHUQPHQW�ODXQFKHG�-REV�+XEV�ZHEVLWH��DQQRXQFHG�HDUO\�FKLOGKRRG�HGXFDWLRQ�
FDUH�UHOLHI��RHULQJ�����ZDJH�VXEVLGH�RI�DSSUHQWLFHV�WUDLQHHV��SXEOLF�JDWKHULQJV�
UHGXFHG�WR���SHRSOH��SHRSOH�HQFRXUDJHG�WR�VWD\�KRPH�XQOHVV�VKRSSLQJ�IRU�
HVVHQWLDOV��UHFHLYLQJ�PHGLFDO�FDUH��H[HUFLVLQJ��WUDYHOOLQJ�WR�ZRUN�VWXG\��SODFHV�RI�
ZRUVKLS�FORVHG�RYHU�(DVWHU��HYLFWLRQV�RQ�KROG�IRU���PRQWKV�

April 4 Over 1 million cases and 50,000 deaths worldwide. 30 cumulative deaths in 
$XVWUDOLD��&DOOV�IRU�16:�+HDOWK�0LQLVWHU�%UDG�+D]]DUG�WR�UHVLJQ��DIWHU�DOORZLQJ�
������SDVVHQJHUV�RI�5XE\�3ULQFHVV�WR�GLVHPEDUN�LQ�6\GQH\��:RROZRUWKV�&ROHV�
restricting number of customers allowed in store at a time.

April 5 :$�FORVHV�LWV�ERUGHUV��HHFWLYH�$SULO���������SP��16:�SROLFH�ODXQFK�FULPLQDO�
LQYHVWLJDWLRQ�LQ�5XE\�3ULQFHVV�UHVSRQVH��+HDOWK�RɝFLDOV�DUH�KRSHIXO�WKH�FXUYH�LV� 
ȵDWWHQLQJ��9LFWRULD�SURYLGHV�IUHH�KRWHO�URRPV�IRU�IURQWOLQH�KHDOWK�ZRUNHUV��4XHHQVODQG� 
car rally resulted in 58 infringement notices for disregarding social distancing laws.

April 6 'HDWK�WROO�UHDFKHV�����6XSHUPDUNHWV�LQWURGXFH�OLPLWV�RQ�QXPEHU�RI�VKRSSHUV�LQVLGH�

April 7 A record seven deaths occur in a single day.

April 8 Australia reaches 6000 cases. Parliament passes JobKeeper package.

Week 4 data 
collection

April 9 ΖQGHSHQGHQW�VFKRROV�RUGHUHG�WR�UHRSHQ��16:�LQWURGXFHG�ȴQHV�RI��������IRU�
spitting on health workers. NRL announces aim to restart May 28.

April 10 Recoveries outnumber current cases (3,141 vs. 3008). Australians warned not 
WR�WUDYHO�RYHU�(DVWHU��16:�$UWV�0LQLVWHU�ȴQHG�IRU�EUHDFKLQJ�SXEOLF�KHDOWK�RUGHU�
�IRU�WUDYHOOLQJ�WR�DQRWKHU�KRPH���4/'�KLJKOLJKWV�&29Ζ'����KRWSRWV�LQ�16:�DQG�
TXDUDQWLQH�IRU�WKRVH�HQWHULQJ�4/'�IURP�WKRVH�ORFDWLRQV�

April 11 'HDWK�WROO�ULVHV�WR�����0RUH�FORVXUHV�GXH�WR�FURZGV�DW�%RQGL��&29Ζ'����GHWHFWHG�
DW�%+3�PLQH�VLWH�LQ�FHQWUDO�4/'�

April 12

April 13 )LYH�WKRXVDQG�TXDUDQWLQHG�DQG�ORFNGRZQ�LQLWLDWHG�LQ�1RUWK�:HVW�7DVPDQLD��'HDWK�
toll from Ruby Princess is at 61 people. NSW announces rent relief for those who 
KDYH�ORVW�DW�OHDVW�����RI�WKHLU�LQFRPH�

April 14 7KH�)HGHUDO�JRYHUQPHQW�DQQRXQFHV�WKH�&29Ζ'6DIH�GLJLWDO�FRQWDFW�WUDFLQJ�DSS��
6KDUHV�HQWHUHG�D�WUDGLQJ�KDOW��9LFWRULD�H[SDQGV�WHVWLQJ��:$�HYLFWLRQ�PRUDWRULXP�

April 15 'DLO\�JURZWK�LQ�WRWDO�FRQȴUPHG�FDVHV�GURSV�EHORZ���SHUFHQW��7DVPDQLD�EHFRPHV�
WKH�RQO\�MXULVGLFWLRQ�ZLWK�PRUH�LQIHFWLRQV�DFTXLUHG�ORFDOO\�WKDQ�RYHUVHDV��1R�QHZ�
FDVHV�LQ�6$��'HDWK�WROO�ULVHV�WR�����9LFWRULDQ�VWXGHQWV�DGYLVHG�WR�UHPDLQ�KRPH�IRU�
term two. Western Sydney aged care cluster (10 residents).
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4. Timeline of key events during the COVID-19 pandemic

Table 3. Timeline of key events in Australia during the COVID-19 pandemic

Date Event

Week 5 data 
collection

April 16

April 17 'HDWK�WROO�ULVHV�WR�����:$�DQQRXQFHV�D�VRIW�VFKRRO�RSHQLQJ�RQ����$SULO��:HVWHUQ�6\GQH\ 
DJHG�FDUH�FOXVWHU�XS�WR����UHVLGHQWV�WHVWLQJ�SRVLWLYH��)HGHUDO�JRYHUQPHQW�DQQRXQFHV 
IXQGLQJ�IRU�DLUOLQHV������P��DQG�1%1������P���5LVH�LQ�GRPHVWLF�YLROHQFH�LQ�16:�

April 18

April 19

April 20 7DVPDQLD�RYHUWDNHV�16:�WR�EHFRPH�WKH�VWDWH�ZLWK�WKH�PRVW�FRQȴUPHG�FDVHV�SHU�
FDSLWD��1R�QHZ�FDVHV�LQ����KRXUV�IRU�4/'��:6��DQG�6$��7KLUG�GD\�LQ�D�URZ�RI�6$�ZLWK�
QR�QHZ�FDVHV��9LUJLQ�$XVWUDOLD�JRHV�LQWR�DGPLQLVWUDWLRQ�

April 21 Some elective surgery restrictions lifted. NSW schools to reopen one day per week.

April 22 6HQDWH�FRPPLWWHH�KROGV�ȴUVW�SXEOLF�PHHWLQJ�

Week 6 data 
collection

April 23 Ruby Princess, linked to more than 600 cases and 21 deaths, departs Australia. 
+DOI�D�PLOOLRQ�SHRSOH�KDYH�DSSOLHG�WR�ZLWKGUDZ�IURP�6XSHU�DFFRXQWV������EQ��
Fourth death in Western Sydney aged care facility. Billionaire Kerry Stokes granted 
exemption from quarantine.

April 24 7HVWLQJ�H[SDQGHG�QDWLRQDOO\��'HDWK�WROO�ULVHV�WR�����9LUJLQ�$XVWUDOLD�SODQHV�EORFNHG�
at Perth airport.

April 25 'HDWK�WROO�ULVHV�WR�����6$�UHFRUGV��UG�FRQVHFXWLYH�GD\�ZLWK���FDVHV�

April 26 WA and Queensland announce easing of restrictions from April 27 and May 2, 
respectively.

April 27 :$�VWDUWV�WR�HDVH�UHVWULFWLRQV��&29Ζ'6DIH�DSS�ODXQFKHG��ZKLFK�DFKLHYHV���PLOOLRQ�
GRZQORDGV�LQ�XQGHU����KRXUV��9LFWRULDQ�*RYHUQPHQW�DQQRXQFHV�SODQ�WR�WHVW����N�
people over 2 weeks.

April 28 NSW announces slight easing of restrictions from May 1. Four more deaths at 
1HZPDUFK��D�:HVWHUQ�6\GQH\�DJHG�FDUH�IDFLOLW\��&29Ζ'����OLQNHG�ZLWK�.DZDVDNL�
disease in children.

April 29 :$�VFKRROV�UHVXPH�IRU�WHUP����'HDWK�WROO�UHDFKHV�������WK�GHDWK�DW�1HZPDUFK��D�
:HVWHUQ�6\GQH\�DJHG�FDUH�IDFLOLW\�

Week 7 data 
collection

April 30 $&7�EHFRPHV�WKH�ȴUVW�MXULVGLFWLRQ�ZLWK�QR�NQRZQ�FDVHV��1R�DFWLYH�FDVHV�LQ�$&7������
million Jobseeker recipients. NT announces an easing of restrictions from May 1.

May 1 NSW starts to ease restrictions.

May 2 Queensland starts to ease restrictions.

May 3

May 4 $&7�QR�ORQJHU�&29Ζ'����IUHH�����9Ζ&�FDVHV�DVVRFLDWHG�ZLWK�PHDW�SODQW�

May 5 ��WK�UHVLGHQW�IURP�:HVWHUQ�6\GQH\�DJHG�FDUH�IDFLOLW\�GLHV��9LFWRULDQ�PHDW�SODQW�
associated with 11 new cases.

May 6 ���QHZ�FDVHV�LQ�9Ζ&����LQ�PHDW�SODQW���6$�PDUNV���ZHHNV�ZLWK�QR�QHZ�FDVHV�
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5. Overall perceptions of leadership during the COVID-19 pandemic

The ascent of leadership for the greater good

6LQFH�6HSWHPEHU�������ZKHQ�$/Ζ�VWDUWHG�WUDFNLQJ�SXEOLF� 
perceptions of leadership for the greater good in Australia,  
the Index had never recorded a positive ALI score for 
overall impressions of leadership for the greater good 
across all institutions.

In the four quarters from June 2019 to March 2020, the 
overall ALI score remained relatively consistent from 
-11 to -13. However, perceptions changed dramatically 
DV�WKH�&29Ζ'����VLWXDWLRQ�HYROYHG�DQG�LQVWLWXWLRQV�RI�DOO�
types responded to the unfolding public health crisis. 
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5. Overall perceptions of leadership during the COVID-19 pandemic

Figure 2. Overall perceptions of leadership for the greater 
JRRG�SULRU�WR�DQG�GXULQJ�WKH�&29Ζ'����SDQGHPLF

)LJXUH���WUDFNV�WKH�RYHUDOO�SXEOLF�SHUFHSWLRQV�RI�
leadership for the greater good, including quarterly 
WUDFNLQJ�IURP�6HSWHPEHU������WR�0DUFK�������DQG�
WKHQ�ZHHNO\�WUDFNLQJ�IRFXVHG�RQ�WKH�&29Ζ'����
pandemic from March 12 to May 6, 2020.

7KH�ȴUVW�ZHHN�RI�GDWD�FROOHFWLRQ��0DUFK���Ȃ����PDUNHG� 
the start of the Federal Government’s response to the 
&29Ζ'����SDQGHPLF��FXOPLQDWLQJ�LQ�WKH�GHFODUDWLRQ�
of a human biosecurity emergency by the Governor-
*HQHUDO��ΖQ�UHVSRQVH�WR�WKHVH�HYHQWV��WKH�ȴUVW�HYHU�
positive ALI score was recorded (+1), which was a  
PDUNHG����SHUFHQWDJH�SRLQW�LQFUHDVH�IURP�WKH�RYHUDOO� 
$/Ζ�VFRUH�REWDLQHG�IURP�JHQHUDO�WUDFNLQJ�FRQGXFWHG�
earlier in the month. 

7KH�VHFRQG�ZHHN�RI�GDWD�FROOHFWLRQ��0DUFK���Ȃ����
was a turning point in the national response to 
WKH�&29Ζ'����SDQGHPLF��.H\�HYHQWV�LQFOXGHG�WKH�
announcement of social distancing restrictions, 
border closures across states, a second stimulus 
SDFNDJH��DQG�WKH�FORVXUH�RI�VFKRROV�LQ�9LFWRULD�DQG�
the ACT. In response, perceptions of leadership 
for the greater good recorded another 14-point 
increase, to reach +15.

7KH�WKLUG�ZHHN�RI�GDWD�FROOHFWLRQ��0DUFK���Ȃ$SULO����
was another seminal stage in the national response 
WR�WKH�&29Ζ'����SDQGHPLF��.H\�HYHQWV�LQFOXGHG�WKH� 
announcement of the $130 billion JobKeeper scheme  
and the recording of the highest, to that point, number  
RI�QHZ�FDVHV�RI�&29Ζ'����LQ�D�VLQJOH�GD\��ΖQ�UHVSRQVH�� 
perceptions of leadership for the greater good 
recorded an 8-point increase, to reach +23.

ΖQ�ZHHNV�IRXU�WR�VHYHQ�RI�GDWD�FROOHFWLRQ��$SULO��Ȃ����� 
public perceptions of overall leadership for the greater  
JRRG�FRQWLQXHG�WR�LQFUHDVH�RQ�D�ZHHNO\�EDVLV�WR�UHDFK� 
D�SHDN�RI�����LQ�WKH�ZHHNV�WR�$SULO�����ZHHN����DQG� 
$SULO�����ZHHN�����.H\�HYHQWV�GXULQJ�WKLV�SHULRG�LQFOXGHG� 
WKH�ODXQFK�RI�WKH�&29Ζ'6DIH�GLJLWDO�FRQWDFW�WUDFLQJ� 
app, the introduction of free childcare, increased  
LQ�VWRUH�VRFLDO�GLVWDQFLQJ�PHDVXUHV�LQ�VXSHUPDUNHWV��
DQG�WKH�SD\R�IURP�WKH�FXPXODWLYH�PHDVXUHV�HQDFWHG� 
WR�WKLV�SRLQW��QDPHO\��D�PDUNHG�GHFUHDVH�LQ�WKH�GDLO\�
JURZWK�LQ�WRWDO�FRQȴUPHG�FDVHV�

7KH�HLJKWK�DQG�ȴQDO�ZHHN�RI�GDWD�FROOHFWLRQ��$SULO�
��Ȃ0D\����ZLWQHVVHG�D���SRLQW�GHFOLQH�LQ�SXEOLF�
perceptions of overall leadership for the greater 
good to +28, which corresponded with easing of 
isolation restrictions across a number of states. 
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Perceptions of leadership across Australia

5. Overall perceptions of leadership during the COVID-19 pandemic

Figure 3. Overall perceptions of leadership  
for the greater good by states and territories

Although the steep improvements in public 
perceptions of overall leadership for the greater 
good were observed Australia-wide, there were 
QRWDEOH�GLHUHQFHV�EHWZHHQ�VWDWHV�DQG�WHUULWRULHV�
RYHU�WKH�HLJKW�ZHHNV�RI�WKLV�VWXG\�

Figure 3 compares overall perceptions of leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'����DFURVV� 
residents of each state and territory, with results 
DJJUHJDWHG�IURP�0DUFK����WR�0D\����2YHUDOO��
Tasmanian residents perceived the highest levels of  
leadership for the greater good (+39), while Northern  
Territory recorded the lowest results (+13). Additional  
GLHUHQFHV�DFURVV�VWDWHV�DUH�H[SORUHG�LQ�UHODWLRQ�
to state governments later in this report. 
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The changing fortunes of government

6. Leadership for the greater good in the government sector

Figure 4. Perceptions of government sector leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

Since the inception of the Australian Leadership 
ΖQGH[��WKH�JRYHUQPHQW�VHFWRU�KDV�EHHQ�WKH�ZHDNHVW�
performer, consistently viewed by the public as not 
demonstrating leadership for the greater good.  
However, perceptions of the government sector’s 
leadership for the greater good improved dramatically  
as government institutions led the response to the 
&29Ζ'����SDQGHPLF��

ΖQ�WKH�ZHHN�WR�0DUFK�����WKH�ȴUVW�HYHU�SRVLWLYH�$/Ζ�
score was recorded for the government sector (+9). 
This was a 30-percentage point improvement in 
SHUFHSWLRQV�RI�WKH�JRYHUQPHQW�VHFWRU�IURP�D�ZHHN�
HDUOLHU��������WDNHQ�DV�SDUW�RI�WKH�UHJXODU�TXDUWHUO\�
ALI survey of public perceptions.

Note. Each week’s government  
sector score is calculated as 
the average of the ratings 
obtained for Federal, State 
and Local Governments.

As shown in Figure 4, public perceptions of 
government leadership for the greater good 
FRQWLQXHG�WR�LPSURYH�RYHU�WKH�QH[W�VL[�ZHHNV��
SHDNLQJ�DW�����LQ�WKH�ZHHN�WR�$SULO�����ZKLFK� 
is the point at which there were a series  
of announcements about the easing of  
social distancing.
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What a difference (another) crisis makes

6. Leadership for the greater good in the government sector

Figure 5. Perceptions of Federal Government leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

The improvement in public perceptions during  
WKH�&29Ζ'����SDQGHPLF�LV�PRVW�UHPDUNDEOH�IRU� 
the Federal Government, particularly in light of  
WKH�UHFHQW�EXVKȴUH�FULVLV�

7KURXJKRXW�WKH�EXVKȴUH�FULVLV��WKH�SXEOLF�
consistently judged the Federal Government’s 
leadership as poor. From the beginning (-31, in 
'HFHPEHU�������WR�WKH�HQG�RI�WKH�EXVKȴUH�FULVLV� 
(-25, in March 2020), the Federal Government’s 
ALI score was negative, meaning that most people 
thought the Federal Government was failing to 
demonstrate leadership for the greater good.

Fast forward to mid-March, however, and the  
Federal Government’s fortunes changed dramatically.  
ΖQ�WKH�ZHHN�WR�0DUFK�����WKH�)HGHUDO�*RYHUQPHQWȇV�
ALI score (+24) surged into positive territory for the 
ȴUVW�WLPH�

As shown in Figure 5, public perceptions of Federal 
Government leadership for the greater good continued  
WR�LPSURYH�RYHU�WKH�VXEVHTXHQW�VHYHQ�ZHHNV��SHDNLQJ� 
DW�����LQ�WKH�ZHHN�WR�$SULO����
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State governments also grew in public esteem

6. Leadership for the greater good in the government sector

Figure 6. Perceptions of the State Government leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

The pattern of results for State Governments mirrors  
the Federal Government. However, although each 
State Government started with a similar score at 
WKH�VWDUW�RI�WKH�SDQGHPLF��WKH\�VKRZHG�GLHUHQW�
WUDMHFWRULHV�RYHU�WKH�VXEVHTXHQW�VHYHQ�ZHHNV� 
(see Figure 6). 

The Western Australian Government was the among 
the highest rated State Governments—a result that 
became more pronounced over time. By mid-April,  
WKH�:$�*RYHUQPHQW�KDG�DQ�$/Ζ�VFRUH�RI������WKH�PRVW� 
positive result obtained for any Australian government.

The Victorian Government was the second highest-
UDWHG�6WDWH�*RYHUQPHQW��+RZHYHU��XQOLNH�WKH�:HVWHUQ� 
Australian Government, which continued to grow  
in esteem throughout its response to the pandemic, 
public perceptions of the Victorian Government’s 
OHDGHUVKLS�SHDNHG�WKUHH�ZHHNV�LQWR�WKH�QDWLRQDO�
response and largely held steady over the 
VXEVHTXHQW�ȴYH�ZHHNV�

1RWH��$V�HDFK�VWDWH�ZDV�FROOHFWHG�ZLWK�D�VPDOOHU�QXPEHU�RI�
participants, weekly samples were combined into a series 
RI�ODUJHU�IRUWQLJKWO\�VDPSOHV��'XH�WR�WKH�VPDOO�VDPSOH�VL]HV�� 
Tasmania, Northern Territory and the Australian Capital 
Territory are excluded from this presentation of State 
Government results.

The Queensland Government was initially the lowest 
rated State Government, although its standing 
improved over time, reaching its highest point at  
WKH�FRQFOXVLRQ�RI�WKH�VXUYH\�SHULRG��DQG�RYHUWDNLQJ�
both New South Wales and South Australia.

The New South Wales Government received 
consistently lower ratings than other State 
Governments. Although the New South Wales 
Government was perceived positively—most 
people thought the Government showed  
leadership for the greater good—the ALI scores of 
the New South Wales Government did not change 
DSSUHFLDEO\�RYHU�WKH�HLJKW�ZHHN�VXUYH\�SHULRG�

Finally, public perceptions of the South Australian 
Government’s leadership for the greater good in  
UHVSRQVH�WR�WKH�&29Ζ'����SDQGHPLF�SHDNHG�PLG�ZD\� 
WKURXJK�WKH�HLJKW�ZHHN�VXUYH\��ZLWK�FRPSDUDEOH�
perceptions of its leadership at the beginning and 
end of the survey period.

NSW VIC SA QLD WA
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Modest gain for local governments

6. Leadership for the greater good in the government sector

Figure 7. Perceptions of Local Government leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

$V�VKRZQ�LQ�)LJXUH����ORFDO�JRYHUQPHQWV�DOVR�
experienced a boost in public perceptions of leadership  
IRU�WKH�JUHDWHU�JRRG�GXULQJ�WKH�&29Ζ'����SDQGHPLF��
ΖQ�WKH�ZHHN�WR�0DUFK�����ORFDO�JRYHUQPHQWV�ZHUH�QRW�� 
on balance, seen as showing leadership for the greater  
good, which is consistent with long-standing ratings 
of local government obtained by the Australian 
Leadership Index. 

ΖQ�VXEVHTXHQW�ZHHNV��SXEOLF�SHUFHSWLRQV�RI�ORFDO�
JRYHUQPHQW�LPSURYHG��SHDNLQJ�DW�����LQ�WKH�ZHHN�WR� 
April 29. However, on balance, the best that can be said  
for local governments is that they were seen as neither  
helping nor harming the wider public interest.

1RWH��:H�SUHVHQW�WKH�
aggregated results for local  
government as we lacked a  
VXɝFLHQW�VDPSOH�VL]H�WR�UHSRUW� 
RQ�VSHFLȴF�PXQLFLSDOLWLHV�
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Public health institutions lead the way

7. Leadership for the greater good in the health sector

Figure 8. Perceptions of health sector leadership  
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

*LYHQ�WKDW�WKH�&29Ζ'����SDQGHPLF�LV��DW�OHDVW�LQ�
WKH�ȴUVW�LQVWDQFH��D�SXEOLF�KHDOWK�FULVLV��LW�LV�OLWWOH�
surprise that the health sector played a prominent 
role in Australia’s response to the pandemic. 
However, perceptions of health sector leadership 
IRU�WKH�JUHDWHU�JRRG�ZHUH�PDUNHGO\�GLHUHQW�IRU� 
public health institutions, private health institutions,  
and health insurance companies. 

As shown in Figure 8, although perceptions of public  
and private health institutions’ leadership for the  
greater good are positive, public health institutions  
lead the way in terms of public perceptions of 
leadership for the greater good in response to the  
&29Ζ'����SDQGHPLF�

Notably, perceptions of public and private health 
institutions far outpaced perceptions of health 
insurance companies. Whereas public and private 
health institutions were consistently perceived as 
demonstrating leadership for the greater good 
during the pandemic, health insurance companies 
were not seen as leading in the wider public interest.
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Only public schools are seen to serve the public interest

8. Leadership for the greater good in the education sector

Figure 9. Perceptions of education sector leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

School closures and the attendant opportunities and  
challenges of home-schooling children featured 
prominently in media reports about the response  
WR�WKH�&29Ζ'����SDQGHPLF�

As shown in Figure 9, although perceptions of public  
(-9) and private (-20) education institutions’ leadership  
for the greater good were poor at the beginning of 
WKH�VXUYH\�SHULRG��WKHUH�ZDV�D�PDUNHG�GLYHUJHQFH�
RYHU�WKH�VXEVHTXHQW�VHYHQ�ZHHNV��

3HUFHSWLRQV�RI�SXEOLF�HGXFDWLRQ�LQVWLWXWLRQV�SHDNHG�
KDOIZD\�WKURXJK�WKH�HLJKW�ZHHN�SHULRG�RI�WKLV�VWXG\�
and were stable thereafter. By contrast, perceptions of 
SULYDWH�HGXFDWLRQ�LQVWLWXWLRQV�SHDNHG�KDOIZD\�WKURXJK�
WKH�HLJKW�ZHHN�SHULRG�RI�WKLV�VWXG\�DQG�GHFOLQHG�
WKHUHDIWHU��8QOLNH�SXEOLF�HGXFDWLRQ�LQVWLWXWLRQV��DW�QR�
point did the public perceive that private education 
institutions were showing leadership for the greater good.
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Supermarkets lead the way

9. Leadership for the greater good in the business sector

Figure 10. Perceptions of business sector leadership 
IRU�WKH�JUHDWHU�JRRG�LQ�UHVSRQVH�WR�&29Ζ'���

A core component of leadership for the greater good  
is that it is not just the responsibility of the government  
or public sector. Increasingly, businesses are being 
expected to show leadership for the greater good, 
and examples of this emerged throughout the 
&29Ζ'����SDQGHPLF��

Figure 10 presents perceptions of the degree to which  
GLHUHQW�W\SHV�RI�FRPPHUFLDO�LQVWLWXWLRQV�VKRZHG�
leadership for the greater good in response to the  
pandemic. Whereas SMEs, large national businesses,  
DQG�PXOWLQDWLRQDO�FRUSRUDWLRQV�KDYH�EHHQ�WUDFNHG�
VLQFH�6HSWHPEHU�������VXSHUPDUNHWV�DQG�WUDYHO�
FRPSDQLHV�ZHUH�WUDFNHG�VSHFLȴFDOO\�LQ�UHVSRQVH�WR� 
&29Ζ'����JLYHQ�WKH�XQLTXH�LPSDFW�RI�WKHLU�SDQGHPLF� 
on their business operations. 

Notably, a heavy burden was placed on 
VXSHUPDUNHWV�WR�VHUYH�WKH�ZLGHU�SXEOLF�LQWHUHVW��
(DUO\�RQ��VXSHUPDUNHWV�UHVSRQGHG�WR�SDQLF�EX\LQJ�
DQG�VWRFN�VKRUWDJHV�E\�LPSRVLQJ�SXUFKDVH�OLPLWV�RQ�
crucial household items. As the situation evolved, 

new measures were implemented, including safety 
VFUHHQV�DW�FKHFNRXWV��OLPLWV�RQ�FXVWRPHU�QXPEHUV�
in-store, and new sanitation practices. 

As shown in Figure 10, these measures were positively  
UHFHLYHG�E\�WKH�SXEOLF��3HUFHSWLRQV�RI�VXSHUPDUNHWVȇ�
leadership for the greater good increased dramatically  
through March and remained high through to May 6.  
7KHVH�SHUFHSWLRQV�DUH�LQ�VWDUN�FRQWUDVW�WR�RWKHU�
commercial institutions, highlighting the unique 
LPSDFW�VXSHUPDUNHWV�KDYH�KDG�WKURXJK�WKH�SDQGHPLF��

A particular contrast is seen in the Travel sector. 
While the travel sector has been hugely impacted 
by travel bans enacted by the government, public 
SHUFHSWLRQV�KDYH�QRW�EHHQ�NLQG��$IWHU�D�SRVLWLYH��
DOEHLW�RQO\�VOLJKW��LPSURYHPHQW�LQ�WKH�ZHHN�WR�0DUFK� 
25, perceptions steadily declined, to reach the lowest  
SRLQW�RI�����WKH�ZHHN�WR�0D\����SXWWLQJ�WKH�WUDYHO�
sector in line with multinational corporations. 
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Public understanding of the pandemic

10. Leadership for the greater good in the media sector

Figure 11. Level of knowledge  
DERXW�&29Ζ'����SDQGHPLF

Australians reported that they gained considerable 
NQRZOHGJH�DERXW�WKH�&29Ζ'����SDQGHPLF�GXULQJ�WKH� 
ZHHNV�PHDVXUHG��VHH�)LJXUH������

ΖQ�WKH�ZHHN�WR�0DUFK��������SHUFHQW�RI�UHVSRQGHQWV�
rated themselves as not at all or only somewhat 
NQRZOHGJHDEOH�DERXW�&29Ζ'�����ZKLFK�GHFOLQHG�WR�
���SHUFHQW�LQ�WKH�ZHHN�WR�0D\����0RVW�UHVSRQGHQWV�
regarded themselves as moderately or extremely 
NQRZOHGJHDEOH�DERXW�WKH�&29Ζ'����SDQGHPLF�
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In government we trust

Figure 12. Primary sources of information 
GXULQJ�&29Ζ'����SDQGHPLF

As shown in Figure 12, public media was the  
primary source of information for most people  
(66% of respondents) at the beginning of the data 
FROOHFWLRQ�SHULRG��IROORZHG�E\�RɝFLDO�JRYHUQPHQW�
information (60%) and private media (54%). However,  
DV�WKH�ZHHNV�SDVVHG��RɝFLDO�JRYHUQPHQW�LQIRUPDWLRQ� 
became the primary source for most respondents, 
public media remained fairly consistent, and fewer  
participants relied on private media.

10. Leadership for the greater good in the media sector
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Only public media is seen to serve the public interest

Figure 13. Perceptions of media sector leadership 
IRU�WKH�JUHDWHU�JRRG�GXULQJ�&29Ζ'����SDQGHPLF

As shown in Figure 13, although public perceptions 
of public media institutions’ leadership for the greater  
JRRG�ZDV�QHXWUDO�DW�WKH�LQ�WKH�ZHHN�WR�0DUFK�����
perceptions improved and remained relatively steady  
IRU�WKH�VXEVHTXHQW�VHYHQ�ZHHNV��

By contrast, perceptions of private media 
institutions’ leadership for the greater good was 
generally poor. Despite some improvement in 
public perceptions of private media institutions’ 
OHDGHUVKLS�IRU�WKH�JUHDWHU�JRRG�LQ�WKH�ZHHN�WR� 
April 8, perceptions of their leadership declined 
steadily thereafter.
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Public media
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A promising glimpse of leadership 
for the greater good

What are the prospects for leadership 
for the greater good?

11. Conclusion

ΖQ�WKH�VSDFH�RI�HLJKW�VKRUW�ZHHNV��WKH�SXEOLF�KHDOWK�
WKUHDW�SRVHG�E\�&29Ζ'����DQG�WKH�VXGGHQ�DEVHQFH�
of partisanship from the political landscape ushered 
LQ�D�IRFXV�RQ�OHDGHUVKLS�IRU�WKH�JUHDWHU�JRRG��WKH�OLNHV� 
of which we haven’t seen for years.

Perhaps the most notable general development  
was the steep improvement in perceptions of overall  
leadership for the greater good—a judgement made 
after careful consideration is given to leadership for 
the greater good across a wide range of institutions 
DFURVV�GLHUHQW�VHFWRUV��

6LQFH�6HSWHPEHU�������ZKHQ�$/Ζ�VWDUWHG�WUDFNLQJ�
public perceptions of leadership for the greater 
good in Australia, the Index had never recorded a  
positive ALI score for overall impressions of leadership.  
However, perceptions changed dramatically as the 
&29Ζ'����VLWXDWLRQ�HYROYHG�DQG�LQVWLWXWLRQV�RI�DOO�
types responded to the unfolding public health crisis. 

7KH�PRVW�VWULNLQJ�LPSURYHPHQWV�ZHUH�IRXQG�IRU�
public perceptions of government, in general, and the 
Federal Government, in particular. Public perceptions 
of government leadership for the greater good have  
remained stubbornly low since the inception of the ALI  
in 2018, a situation compounded by public perceptions  
RI�SRRU�OHDGHUVKLS�GXULQJ�WKH�����������EXVKȴUH�FULVLV�

+RZHYHU��ZKDW�D�GLHUHQFH��DQRWKHU��FULVLV�PDNHV�� 
The innovation of a national cabinet that drew together  
Federal, State and Territory Governments, all focused  
on averting a major public health crisis, was appraised  
positively by the Australian public and perceived as 
demonstrating genuine concern for the wider public 
interest and leadership for the greater good.

$QRWKHU�VLJQLȴFDQW�ȴQGLQJ�RI�WKLV�VXUYH\�ZDV�WKH�
esteem in which the public holds those people and 
institutions who are on the frontline of protecting 
and sustaining the public good. 

ΖQ�WKH�SXEOLF�VHFWRU��WKLV�ZDV�H[HPSOLȴHG�E\�SXEOLF� 
health institutions, which were consistently perceived  
as demonstrating strong leadership for the greater 
JRRG��ΖQ�WKH�EXVLQHVV�VHFWRU��WKLV�ZDV�H[HPSOLȴHG�E\�
VXSHUPDUNHWV��ZKLFK�ZHUH�PDUNHG�E\�WKHLU�VHUYLFH�
of the public interest.

The ALI was founded on the principle that leaders 
VKRXOG�DFW�EH\RQG�VHOI�DQG�YHVWHG�LQWHUHVWV�WR�EHQHȴW� 
the greater good, and this leadership should come 
from institutions across all sectors.

Unhappily, since its inception in September 2018, the  
ALI has painted a dim picture of the state of leadership  
across Australia, with the exception of a small handful  
RI�LQVWLWXWLRQV��+RZHYHU��WKH�&29Ζ'����SDQGHPLF�KDV� 
necessarily brought the wider public interest to the fore,  
and institutions across all sectors have instigated 
measures to protect the greater good.

7R�EH�VXUH��FULVHV��VXFK�DV�&29Ζ'����SDQGHPLF��
crystallise a shared understanding of the common 
good and encourage people and institutions to pull  
together in a manner not typical of more ordinary times.

Nevertheless, by shining a light on leadership for the  
JUHDWHU�JRRG��ZKDW�LW�ORRNV�DQG�VRXQGV�OLNH��DQG�KRZ� 
it can be improved, this pandemic may yet have a 
silver lining for the future. 
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The research team comprises researchers with expertise in leadership, large-scale survey design and 
administration, and advanced data analytics.
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PUBLIC PERCEPTIONS OF LEADERSHIP
FOR THE GREATER GOOD DURING THE  
FIRST WAVE OF THE COVID-19 PANDEMIC


